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Greetings my District 82 friends,

I am very grateful for everyone who is making this Newsletter possible.

Since we are drawing near to the end of another rotation, I would like to
address our Third Legacy, how we practice that Third Legacy and our AA
election process. Many of you are no doubt familiar with our Three
Legacies, but there may be some who are not. Our Three Legacies are the
three sides of our AA triangle. We find our Recovery, the First Legacy,
through practicing our Twelve Steps. Our Unity, the Second Legacy, is
ensured by honoring our Twelve Traditions. Service is our Third Legacy,
and it is guided by the mysterious (to many) Twelve Concepts for World

Service.

Our Third Legacy was designed to guide our service structure. It is that
service structure which gives us the means as a fellowship to make decisions
and conduct necessary business in a principled, spiritual fashion. At a
personal level it allows us to learn to work out solutions to those issues by
practicing love,
patience, tolerance, and kindness. It teaches us to disagree without being
disagreeable. For this alcoholic, I would like to think that this has led to
personal growth and enhanced my sobriety in a real and significant fashion.
I think if you ask any number of our trusted servants, they will tell you they
feel the same way.

As previously mentioned, we are approaching the end of a rotation, which
means soon we will be holding our District elections and electing a full panel
of new officers and committee chairs. In AA, we don’t “run” for office, we

“stand” and make ourselves available for any position for which we meet the qualifications. This can lead us to stand for a
position that we have some fear of holding. Maybe we are afraid that it will take too much time or require too much effort.
This brings us to our Third Legacy voting procedure. This is a spiritually driven procedure that allows us to pick the right person
for the position by relying on our Second Tradition. Our Higher Power can express itself through this procedure and guide us to
select the person most suited for the position. So, even if there is fear about holding a certain position, if elected, rest assured
that the Higher Power has expressed itself through the group conscience.

When election time comes around, I humbly urge each one of you to stand for any position for which
you meet the qualifications. It will be an experience you must not miss. We know that you will not want
to miss it.

In love and service,
Rick M.
Alternate Delegate Area 67/Panel 71
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Principles Before Personalities

Tradition Two: For our group purpose, there is but one ultimate authority — a loving God as He may express Himself in our

group conscience. Our leaders are but trusted servants; they do not govern.

The Principle of Rotation

Traditionally, rotation ensures that group tasks, like nearly everything else in A.A., are passed around for all to share. Many

groups have alternates to each trusted servant who can step into the service positions if needed.

To step out of an A.A. office you love can be hard. If you have been doing a good job, if you honestly don’t see anyone else

around willing, qualified, or with the time to do it, and if your friends agree, it’s especially tough. But it can be a real step

forward in growth — a step into the humility that is, for some people, the spiritual essence of anonymity.

Among other things, anonymity in the Fellowship means that we forgo personal prestige for any A.A. work we do to help

alcoholics. And, in the spirit of Tradition Twelve, it ever reminds us “to place principles before personalities.”

Many outgoing service position holders find it rewarding to take time to share their experience with the incoming person.

Rotation helps to bring us spiritual rewards far more enduring than any fame. With no A.A. “status” at stake, we needn’t

compete for titles or praise — we have complete freedom to serve as we are needed.

What Is an Informed A.A. Group Conscience?

The group conscience is the collective conscience of the group membership and thus represents substantial unanimity on an

issue before definitive action is taken. This is achieved by the group members through the sharing of full information,

individual points of view, and the practice of A.A. principles. To be fully informed requires a willingness to listen to minority

opinions with an open mind.

On sensitive issues, the group works slowly — discouraging formal motions until a clear sense of its collective view emerges.

Placing principles before personalities, the membership is wary of dominant opinions. Its voice is heard when a well-informed

group arrives at a decision. The result rests on more than a “yes” or “no” count — precisely because it is the spiritual

expression of the group conscience. The term “informed group conscience” implies that pertinent information has been

studied and all views have been heard before the group votes.

A.A. Group Inventory

Many groups periodically hold a “group inventory meeting” to evaluate how well they are fulfilling their primary purpose: to

help alcoholics recover through A.A.’s suggested Twelve Steps of recovery. Some groups take inventory by examining our

Twelve Traditions, one at a time, to determine how well they are living up to these principles.

The following questions, compiled from A.A. shared experience, may be useful in arriving at an informed group conscience.
Groups will probably wish to add questions of their own: Continued on the next page.



1. What is the basic purpose of our group?
2. What more can our group do to carry the message?
3. Is our group attracting alcoholics from different backgrounds? Are we seeing a good cross section of our community,
including those with accessibility issues?
4. Do new members stick with us, or does the turnover seem excessive? If so, why? What can we as a group do to retain
members?
5. Do we emphasize the importance of sponsorship? How effectively? How can we do it better?
6. Are we careful to preserve the anonymity of our group members and other A.A.s outside the meeting rooms? Do we also
leave what they share at meetings behind?
7. Does our group emphasize to all members the value of keeping up with the kitchen, set-up, clean-up and other
housekeeping chores that are essential for our Twelfth Step efforts?
8. Are all members given the opportunity to speak at meetings and to participate in other group activities?
9. Mindful that holding office is a great responsibility not to be viewed as the outcome of a popularity contest, are we choosing
our officers with care?
10. Are we doing all we can to provide a safe, attractive and accessible meeting place?
11. Does our group do its fair share toward participating in the purpose of A.A. — as it relates to our Three Legacies of
Recovery, Unity and Service?
12. What has our group done lately to bring the A.A. message to the attention of professionals in the community — the
physicians, clergy, court officials, educators and others who are often the first to see alcoholics in need of help?
13. How is our group fulfilling its responsibility to the Seventh Tradition?






